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TALIBAN CAPTURE KABUL, STUNNING U.S.
AS A 20-YEAR EFFORT UNRAVELS IN DAYS

JIM HUYLEBROEK FOR THE NEW YORK TIMES

Taliban fighters Sunday in Kabul, Afghanistan, on a Humvee seized from Afghan forces. Eight days into a nationwide push, the insurgents took control of the country.

After Week Under New Rulers,
Kunduz May Be Hint of Future

By CHRISTINA GOLDBAUM and NAJIM RAHIM

It was his first day as the Tal-
iban-appointed mayor of Kunduz,
and Gul Mohammad Elias was on
a charm offensive.

A week ago Sunday, the insur-
gents seized control of the city in
northern Afghanistan, which was
in shambles after weeks of fight-
ing. Power lines were down. The
water supply, powered by genera-
tors, did not reach most residents.
Trash and rubble littered the
streets.

The civil servants who could fix
those problems were hiding at
home, terrified of the Taliban. So
the insurgent-commander-
turned-mayor summoned some to
his new office, to persuade them to
return to work.

“I said that our jihad is not with
the municipality, our jihad is
against the occupiers and those
who defend the occupiers,” Mr.
Elias told The New York Times by
telephone.

But day by day, as municipal of-
fices stayed mostly empty, Mr. Eli-
as grew more frustrated — and his
rhetoric grew harsher.

Taliban fighters began going
door to door, searching for absen-
tee city workers. Hundreds of
armed men set up checkpoints
across the city. At the entrance to
the regional hospital, a new notice
appeared on the wall: Employees
must return to work or face pun-
ishment from the Taliban.

Just a week after the fall of Kun-
duz — the first in a series of cities
that the Taliban seized with
breathtaking speed — the insur-
gents are now in effective control
of Afghanistan. And they now
must function as administrators
who can provide basic services to
hundreds of thousands of people.

The experience of those in Kun-
duz offers a glimpse of how the

Continued on Page A8
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For Biden, Images He Wanted to Avoid

By DAVID E. SANGER

Rarely in modern presidential
history have words come back to
bite an American commander in
chief as swiftly as these from
President Biden a little more
than five weeks ago: “There’s
going to be no circumstance
where you see people being lifted
off the roof of an embassy of the
United States in Afghanistan.”

Then, digging the hole deeper,
he added, “The likelihood there’s
going to be the Taliban overrun-
ning everything and owning the
whole country is highly unlikely.”

On Sunday, the scramble to
evacuate American civilians and
embassy employees from Kabul
— the very image that Mr. Biden
and his aides agreed they had to
avoid during recent meetings in
the Oval Office — unfolded live
on television, not from the U.S.
Embassy roof but from the land-
ing pad next to the building. And
now that the Afghan government

EPA, VIA SHUTTERSTOCK
Taliban militants displaying
their flag after taking Jalalabad.

has collapsed with astonishing
speed, the Taliban seem certain
to be back in full control of the
country when the anniversary of
the Sept. 11, 2001, attacks is com-
memorated less than a month
from today — exactly as they
were 20 summers ago.

Mr. Biden will go down in
history, fairly or unfairly, as the
president who presided over a
long-brewing, humiliating final

act in the American experiment
in Afghanistan. After seven
months in which his administra-
tion seemed to exude much-
needed competence — getting
more than 70 percent of the
country’s adults vaccinated,
engineering surging job growth
and making progress toward a
bipartisan infrastructure bill —
everything about America’s last
days in Afghanistan shattered
the imagery.

Even many of Mr. Biden’s
allies who believe he made the
right decision to finally exit a
war that the United States could
not win and that was no longer in
its national interest concede he
made a series of major mistakes
in executing the withdrawal. The
only question is how politically
damaging those will prove to be,
or whether Americans who
cheered at 2020 campaign rallies
when both President Donald J.
Trump and Mr. Biden promised

Continued on Page A9

Panic Spreads as
Thousands Try
to Escape

By DAVID ZUCCHINO

KABUL, Afghanistan — Taliban
fighters poured into the Afghan
capital on Sunday amid scenes of
panic and chaos, bringing a swift
and shocking close to the Afghan
government and the 20-year
American era in the country.

President Ashraf Ghani of Af-
ghanistan fled the country, and a
council of Afghan officials, includ-
ing former President Hamid
Karzai, said they would open ne-
gotiations with the Taliban over
the shape of the insurgency’s
takeover. By day’s end, the insur-
gents had all but officially sealed
their control of the entire country.

The speed and violence of the
Taliban sweep through the coun-
tryside and cities the previous
week caught the American mili-
tary and government flat-footed.
Hastily arranged American mili-
tary helicopter flights evacuated
the sprawling American Embassy
compound in Kabul, ferrying
American diplomats and Afghan
Embassy workers to the Kabul
military airport. At the civilian air-
port next door, Afghans wept as
they begged airline workers to put
their families on outbound com-
mercial flights even as most were
grounded in favor of military air-
craft.

Amid occasional bursts of gun-
fire, the whump of American Chi-
nook and Black Hawk helicopters
overhead drowned out the thrum
of traffic as the frenzied evacua-
tion effort unfolded. Below, Ka-
bul’s streets were jammed with
vehicles as panic set off a race to
leave the city. Two decades after
American troops invaded Afghan-
istan to root out Qaeda terrorists
who attacked on Sept. 11, 2001, the
American nation-building experi-
ment was in ruins — undercut by
misguided and often contradic-
tory policies and by a relentless
insurgency whose staying power
had been profoundly underesti-
mated by U.S. military planners.

Over 2,400 American troops
gave their lives and thousands
more were wounded in an effort to
build a democratic Afghan gov-
ernment. Tens of thousands of ci-
vilians died in the fighting, and
thousands more were displaced
from their homes. In recent days
alone, thousands fled to Kabul as
the Taliban advanced through
other cities at breakneck speed.

Continued on Page A6

EVACUATION A frantic scene stood
in contrast to Washington’s opti-
mistic prognoses. PAGE A6

DIPLOMACY Officials are contem-
plating whether to engage with a
Taliban government. PAGE A8

Record Rise in Food Stamp Aid
Aims to Stem Hunger’s Spread

By JASON DePARLE

WASHINGTON — The Biden
administration has revised the nu-
trition standards of the food
stamp program and prompted the
largest permanent increase to
benefits in the program’s history, a
move that will give poor people
more power to fill their grocery
carts but add billions of dollars to
the cost of a program that feeds
one in eight Americans.

Under rules to be announced
Monday and put in place in Octo-
ber, average benefits will rise
more than 25 percent from
prepandemic levels. All 42 million

additional aid. The move does not
require congressional approval,
and unlike the large pandemic-era
expansions, which are starting to
expire, the changes are intended
to last.

For at least a decade, critics of
the benefits have said they were
too low to provide an adequate
diet. More than three-quarters of
households exhaust their benefits
in the first half of the monthly cy-
cle, and researchers have linked
subsequent food shortages to
problems as diverse as increased
hospital admissions, more school

In Quake-Ravaged Haiti, Hordes of the Injured Seek Scarce Care

REGINALD LOUISSAINT JR./AGENCE FRANCE-PRESSE — GETTY IMAGES

Tending to a woman in Les Cayes, Haiti, on Sunday. Thousands

By MARIA ABI-HABIB

LES CAYES, Haiti — With bro-
ken bones and open wounds, the
injured jammed into damaged
hospitals or headed to the airport,
hoping for mercy flights out. A
handful of doctors toiled all night
in makeshift triage wards. A re-
tired senator used his seven-seat
propeller plane to ferry the most
urgent patients to emergency
care in the capital.

A day after a magnitude-7.2
earthquake Kkilled at least 1,300
people and injured thousands in
western Haiti, the main airport of
the city of Les Cayes was over-
whelmed Sunday with people try-
ing to evacuate their loved ones to
Port-au-Prince, the capital, about

There wasn’t much choice. With
just a few dozen doctors available
in aregion that is home to one mil-
lion people, the quake aftermath
was turning increasingly dire.

“I'm the only surgeon over
there,” said Dr. Edward Destine,
an orthopedic surgeon, waving to-
ward a temporary operating room
of corrugated tin set up near the
airport in Les Cayes. “I would like
to operate on 10 people today, but I
just don’t have the supplies,” he
said, listing an urgent need for
intravenous drips and even the
most basic antibiotics.

The earthquake was the latest
calamity to convulse Haiti, which
is still living with the aftereffects
of a 2010 quake that killed an esti-
mated quarter-million people.
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RUSSIA ATTACKS AS PUTIN WARNS WORLD;
BIDEN VOWS TO HOLD HIM ACCOUNTABLE

Large Explosions in Ukrainian Cities
— Moscow Says Not to Interfere

TYLER HICKS/THE NEW YORK TIMES

A Ukrainian soldier on Wednesday. President Vladimir V. Putin of Russia said his goal was to demilitarize but not occupy Ukraine.

Sleepless Nights in Moscow as a Nation Lurches Into a Conflict

By ANTON TROIANOVSKI

MOSCOW — Waiting for her
friends on Moscow’s primly land-
scaped Boulevard Ring earlier
this week, Svetlana Kozakova ad-
mitted that she’d had a sleepless
night. She kept checking the news
on her phone after President Vla-
dimir V. Putin’s aggrieved speech
to the nation on Monday that all
but threatened Ukraine with war.

“Things are going to be very,
very uncertain,” she said, “and,
most likely, very sad.”

For months, Russians of all po-

litical stripes tuned out American
warnings that their country could
soon invade Ukraine, dismissing
them as an outlandish concoction
in the West’s disinformation war
with the Kremlin. But this week,
after several television appear-
ances by Mr. Putin stunned and
scared some longtime observers,
that sense of casual disregard
turned to a deep unease.

Early Thursday morning, any
remaining skepticism that their
country would invade was put to
rest, when Mr. Putin declared a
“special military operation” in
Ukraine.

Ordinary Russians Feel
Powerless to Change
Kremlin's Course

Pollsters said that most Rus-
sians probably supported Mr.
Putin’s formal recognition of the
Russian-backed territories in
eastern Ukraine this week, espe-
cially because they had no choice
in the matter and because no sig-
nificant political force inside the
country has argued against it.

War is a different matter alto-
gether, though; in recent days,
Russia has not seen any of the ju-
bilation that accompanied the an-
nexation of Crimea in 2014.

Going to war is one of Russians’
greatest fears, according to the
Levada Center, an independent
pollster. And after Mr. Putin’s an-
gry speech and his cryptic tele-
vised meeting with his Security
Council on Monday, Russians real-
ized that possibility was lurching
closer toward becoming reality.

“This hatred that you could
read in him so clearly, it wasn’t

Continued on Page All

By ANTON TROIANOVSKI and NEIL MacFARQUHAR

MOSCOW — President Vladi-
mir V. Putin of Russia declared the
start of a “special military opera-
tion” in Ukraine, pledging in a
televised speech broadcast just
before 6 a.m. Thursday that he
would seek to demilitarize but not
occupy the country.

Minutes after Mr. Putin an-
nounced that he was ordering his
troops to war, large explosions
were visible near Kharkiv,
Ukraine’s second-largest city. Ex-
plosions were also reported in
other Ukrainian cities, including
the capital, Kyiv.

The invasion had begun, the
Ukrainian interior ministry said
in a statement.

Mr. Putin said the operation
would aim for the “demilitariza-
tion” of Ukraine. Evoking the
NATO bombing of Yugoslavia in
1999 and the American invasion of
Iraq in 2003, Mr. Putin cast his ac-
tion as a long overdue strike
against an American-led world or-
der that he described as an “em-
pire of lies.”

Even as he spoke, the United

Nations Security Council held an
emergency meeting imploring
him not to invade.

Mr. Putin said he was acting af-
ter receiving a plea for assistance
from the leaders of the Russian-
backed separatist territories
formed in eastern Ukraine in 2014
— a move that Western officials
had predicted as a possible pre-
text for an invasion.

Mr. Putin also described the op-
eration as a response to a “ques-
tion of life or death” that he said
Russia was facing as a result of
the eastward expansion of the
NATO alliance — which Ukraine
has aspired to join.

“This is that red line that I
talked about multiple times,” Mr.
Putin said. “They have crossed it.”

The operation’s goal, Mr. Putin
said, was “to defend people who
for eight years are suffering per-
secution and genocide by the Kyiv
regime,” citing the false accusa-
tion that Ukrainian forces had
been carrying out ethnic cleans-
ing in separatist regions of east-

Continued on Page A10

Europe Hopes to Pressure Putin
By Crimping Cronies’ Lifestyles

By MATINA STEVIS-GRIDNEFF

BRUSSELS — The list included
some of the Kremlin’s highest
ranking officials, the top Russian
military leadership, senior bank
executives, a prominent news an-
chor, the head of a global televi-
sion network and a Russian busi-
nessman with links to a merce-
nary group.

For years, as part of the circles
of power that surround President
Vladimir V. Putin of Russia, many
have enjoyed lavish lifestyles —
villas on Lake Como in Italy, jet-
ting to see children living in Euro-
pean capitals, shopping on the
Continent’s glitziest boulevards.

On Wednesday, the European
Union took aim at them with an ar-
ray of sanctions.

E.U. officials said the bloc’s
nearly 600-page list of penalties —

including travel bans and asset
freezes — was just a first step,
punishing those involved in the
recognition on Monday of the so-
called republics of Donetsk and
Luhansk, which the bloc regards
as a violation of Ukraine’s territo-
rial integrity.

They also banned Russia from
raising funds in European capital
markets through short- and long-
term bonds.

In Washington, President Biden
stepped up sanctions as well, a
day after blocking two large Rus-

Continued on Page A9

SHOCK WAVES The fallout from
an invasion could further delay a
U.S. economic rebound. PAGE Bl

2 Manhattan Prosecutors Quit,
Putting Trump Inquiry in Doubt

This article is by William K. Rash-
baum, Ben Protess, Jonah E.
Bromwich, Kate Christobek and
Nate Schweber.

The two prosecutors leading
the Manhattan district attorney’s
investigation into former Presi-
dent Donald J. Trump and his
business practices abruptly re-
signed on Wednesday amid a
monthlong pause in their presen-
tation of evidence to a grand jury,
according to people with knowl-
edge of the matter.

The unexpected development
came not long after the high-

ANNA WATTS FOR THE NEW YORK TIMES
Alvin Bragg, the Manhattan
district attorney, started Jan. 1.

stakes inquiry appeared to be
gaining momentum and now
throws its future into serious
doubt.

The prosecutors, Carey R.
Dunne and Mark F. Pomerantz,
submitted their resignations be-
cause the new Manhattan district
attorney, Alvin Bragg, indicated to
them that he had doubts about
moving forward with a case
against Mr. Trump, the people
said.

Mr. Pomerantz confirmed in a
brief interview that he had re-
signed but declined to elaborate.
Mr. Dunne declined to comment.

Without Mr. Bragg’s commit-
ment to move forward, the pros-
ecutors late last month postponed
aplan to question at least one wit-
ness before the grand jury, one of
the people said. They have not
questioned any witnesses in front
of the grand jury for more than a
month, essentially pausing their
investigation into whether Mr.
Trump inflated the value of his as-
sets to obtain favorable loan terms
from banks.

The precise reasons for Mr.
Bragg’s pullback are unknown,
and he has made few public state-
ments about the status of the in-

Continued on Page A17
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Brain Failure, a Beijing band, in Wuhan. China’s clubs had a mix of local and foreign musicians.

Xi’s China-First Policy Is Shutting Out the World

By VIVIAN WANG

The miracle of modern China
was built on global connections, a
belief that sending young people,
companies and future leaders to
soak up the outside world was the
route from impoverishment to
power. Now, emboldened by its
transformation, the country is
shunning the influences and ideas
that nourished its rise.

Curbing Flow of Ideas
That Lifted Country

The country’s most dominant
leader in decades, Xi Jinping,
seems intent on redefining Chi-
na’s relationship with the world,
recasting the meeting of minds
and cultures as a zero-sum clash.

Education officials are impos-
ing restrictions on English educa-
tion and requiring that scholars
ask permission to attend even vir-
tual international conferences.
Regulators have punished Chi-
nese companies for raising money
overseas. Mr. Xi has exhorted art-
ists to embrace “cultural confi-
dence” by promoting traditional
Chinese literature and art, and

Continued on Page A6

M.TA. to Test
Safety Barriers
In the Subway

By MICHAEL GOLD
and ANALEY

For years, the Metropolitan
Transportation Authority had re-
sisted calls to install the platform
barriers that are used in subway
systems around the globe to block
access to tracks, citing the “spe-
cial complexities” of bringing
such technology to a century-old
system not designed for it.

But on Wednesday, more than a
month after a woman was shoved
to her death in front of a train at
the Times Square subway station,
transit officials reversed course
and said they would move to test
such barriers.

While the pilot program will be
limited to three stations, it does in-
clude some platforms at the Times
Square station, one of the system’s
busiest stops, and officials say it
could lay the foundation for an
eventual expansion elsewhere.

More than one-fourth of the sys-
tem’s stations have layouts that
could eventually accommodate
platform barriers, according to an
analysis commissioned by the
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PALESTINIAN MILITANTS STAGE ATTACK ON ISRAEL

MORNING BARRAGE A group of rockets fired from Gaza City sailed toward Israel.

CARRYING THE DEAD Mourners in Gaza City lifted the body of a slain militant.

Migrant Influx

Strains Support
Of New Yorkers

By JOHN LELAND

Carin Bail said she was walking
with a friend in Queens this spring
when they stopped to talk with a
woman who was holding a baby
and crying. The woman had just
arrived at a nearby migrant shel-
ter, she explained in Spanish, and
her baby would not eat the food
there.

Ms. Bail bought the woman
baby food and diapers. “What
tugged at my heartstrings,” she
said, “was she had a kid with her”

Yet Ms. Bail, who teaches spe-
cial education and yoga in public
school, opposes the migrant shel-
ters, and has spoken at rallies
against them. She complained of
overcrowding at her school, in Ja-
maica, Queens, which recently
took in 132 students, many of
whom do not speak English.

When asked to describe her
feelings toward the migrants, she
paused. Her own parents immi-
grated to the United States after
the Holocaust, seeking a better
life.

“These are human beings who
deserve a chance at life and op-
portunities,” she said. “My heart
goes out to some of these folks.
But then on the flip side, I feel that
our government and our leader-
ship have been failing us. There’s
not one positive outcome that has
come from this yet. And it seems
like it’s just heading toward a
downward spiral.”

New York has long proclaimed
its openness to new arrivals, en-
shrined in the welcoming words
on the Statue of Liberty. But the in-
flux of more than 110,000 migrants
in alittle more than a year, and the
strain on the city’s already
stretched resources, has called

Continued on Page 18
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‘The Children Were Terrified’:

Blasts and Gunmen at the Door

By ISABEL KERSHNER and RAJA ABDULRAHIM

JERUSALEM — Israeli citi-
zens, barricaded in their homes in
towns near the Gaza Strip, called
into television stations as Pales-
tinian gunmen crossed the border
into Israel and invaded their com-
munities on Saturday morning.
The Israelis spoke in whispers as
they pleaded desperately for help.

One woman named Doreen told
Israel’s Channel 12 that militants
were in her house in Nahal Oz, a
small rural community, and that
she was hiding in a safe room. “My
husband is holding the door of the
bomb shelter,” she said. “Now
they’re shooting sprays of bullets
at the bomb shelter’s window.
Sprays. And my three children are
here with me.”

On the other side of the border
in Gaza, Jamila Al-Zanin, 39, tried
to distract her own three children
as they fled their home and drove
south.

“The children were terrified. As
we drove down they were looking
left and right, everywhere there
were explosions and booms,” she
said. “They were hysterical.”

“This is the first time in our his-
tory something like this has hap-
pened,” she added, referring to the
Palestinian attack.

Panic, disbelief and fear rippled
throughout Israel and Gaza, as
Palestinian militants on Saturday
morning caught Israel off guard
with a broad and coordinated

Continued on Page 13

TSAFRIR ABAYOV/ASSOCIATED PRESS

EARLY CASUALTIES Bodies of Israelis killed by militants in the city of Sderot.

MOHAMMED FAYQ ABU MOSTAFA/REUTERS

BREAKING THROUGH Palestinians breaching the border fence with southern Israel.

As Netanyahu Speaks of War,

The Question Is, ‘What Then?’

By STEVEN ERLANGER

BERLIN — Nearly 50 years to
the day after the Yom Kippur
war of 1973, Israel has again
been taken by surprise by a
sudden attack, a startling re-
minder that stabil-
ity in the Middle
East remains a
bloody mirage.

Unlike the series of clashes
with Palestinian forces in Gaza
over the last three years, this
appears to be a full-scale conflict
mounted by Hamas and its allies,
with rocket barrages and incur-
sions into Israel proper, and with
Israelis killed and captured.

The psychological impact on
Israelis has been compared to
the shock of Sept. 11 in America.

NEWS
ANALYSIS

So after the Israeli military re-
pels the initial Palestinian attack,
the question of what to do next
will loom large. There are few
good options for Prime Minister
Benjamin Netanyahu, who has
declared war and is being pres-
sured into a major military re-
sponse.

Given that 250 Israelis have
died so far and an unknown
number been taken hostage by
Hamas, an Israeli invasion of
Gaza — and even a temporary
reoccupation of the territory,
something that successive Israeli
governments have tried hard to
avoid — cannot be ruled out.

As Mr. Netanyahu told Israelis

Continued on Page 13

Assault Met With

Big Strikes on
Gaza Cities

By PATRICK KINGSLEY
and ISABEL KERSHNER

JERUSALEM — Israel battled
on Saturday to repel one of the
broadest invasions of its territory
in 50 years after Palestinian mili-
tants from Gaza launched an
early-morning assault on south-
ern Israel, infiltrating 22 Israeli
towns and army bases, kidnap-
ping Israeli civilians and soldiers
and firing thousands of rockets to-
ward cities as far away as Jerusa-
lem.

By early evening, the Israeli
military said fighting continued in
at least five places in southern Is-
rael; multiple Israelis had been
abducted and taken to Gaza, in-
cluding an elderly grandmother;
and at least 250 Israelis had been
reported dead by officials and
more than 1,400 wounded. Israel
retaliated with huge strikes on
Gazan cities, and the Gaza Health
Ministry said at least 234 Palestin-
ians had been Kkilled in either gun
battles or airstrikes.

In an assault without recent
precedent in its complexity and
scale, the militants crossed into Is-
rael by land, sea and air, according
to the Israeli military, leading to
some of the first pitched battles
between Israeli and Arab forces
on Israeli soil in decades.

Unverified video footage, circu-
lated by Hamas, the Iran-backed
militant group that controls the
Gaza Strip, appeared to show
some Palestinian gunmen arriv-
ing in Israel in a sort of makeshift
hang glider.

Residents of Israeli border
towns told broadcasters that gun-
men were moving door to door,
looking for civilians. Unverified
footage appeared to show Pales-
tinian fighters transporting cap-
tured Israeli civilians and bodies
through the strip — to be bar-
gained, analysts said, for Palestin-
ian prisoners.

In Sderot, a southern city, pho-
tographs showed dead bodies
strewn on the streets. The mili-
tants also targeted an all-night
dance festival in the desert,
prompting hundreds of young Is-
raelis to sprint for safety.

“We are at war and we will win
it,” Prime Minister Benjamin Ne-
tanyahu of Israel said in a tele-
vised statement, announcing a
call-up of hundreds of thousands
of Israeli military reservists.

Continued on Page 12

BLOW TO BIDEN The attacks are
likely to slow progress toward
an Israel-Saudi deal. PAGE 24

KHASAR SANDAG FOR THE NEW YORK TIMES

Buddhist monks, including the Dalai Lama, believe this boy is the 10th reincarnation of the Bogd.

An 8-Year-Old Boy Gets Thrust
Into a Buddhist Power Struggle

By DAVID PIERSON

ULAANBAATAR, Mongolia —
The boy had seemed destined for
a life of affluence and earthly pur-
suits. Born into the family behind
a major mining conglomerate in
Mongolia, he might have been
picked to someday lead the com-
pany from its steel-and-glass
headquartersin the country’s cap-
ital.

Instead, the 8-year-old is now at
the heart of a struggle between
the Dalai Lama and the Chinese
Communist Party.

He was just a toddler when ev-
erything changed. On a visit to a
vast monastery in the capital city
of Ulaanbaatar, known for a tow-
ering Buddha statue gilded in

gold, his father brought him and
his twin brother into aroom where
they and seven other boys were
given a secret test.

The children were shown a ta-
ble strewn with religious objects.
Some of them refused to leave
their parents’ sides. Others were
drawn to the colorful candy that
had been placed as distractions.
This boy, A. Altannar, was differ-
ent. He picked out a set of prayer
beads and put it around his neck.
Herang abell used for meditation.
He walked over to a monk in the
room and playfully climbed on his
legs.

“These were very special

Continued on Page 10

INTERNATIONAL 4-13

A Firearms Debate in London

Officers in London have put their guns
down in protest over a murder charge

and public criticism of the power
wielded by armed police.

PAGE 8

SUNDAY STYLES

Human Resources, for Plants
People who have eschewed careers in
fields like fashion and design are caring
for thousands of corporate plants in
New York, one leaf at a time.

SUNDAY BUSINESS

When the Narrative Falters
‘With his new book about the crypto
mogul Sam Bankman-Fried, the writer
Michael Lewis is finding himself under

PAGE 10 a microscope.

ARTS & LEISURE

PAGE 4

A New Stage of Adolescence
“Hell’s Kitchen,” a musical inspired b;
the singer-songwriter Alicia Keys’s
teenage years in New York, is set to
open Off Broadway.

Pamela Paul

SUNDAY OPINION
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Walk A Mile In My Shoes — Joe South

If | could be you, if you could be me
For just one hour
If we could find a way

To get inside each other's mind, uh huh

If you could see you through my eyes
Instead of your ego

| believe you'd be, | believe you'd be
Surprised to see

That you've been blind, uh huh

Walk a mile in my shoes

Just walk a mile in my shoes

And before you abuse, criticize and accuse
Just walk a mile in my shoes




Longing to belong is part of being human




WHAT IS BELONGING?




Belongingis...

“Imagine a circle of
compassion and no one is
standing outside of it.”

— Father Gregory Boyle




Belonging is Multi-faceted

Social Psychological Agency and
Connectivity Safety Co-Creation

SOCIAL
CONNECTIVITY

: Ability to be one’s whole Able to influence
Emotionally connected . .
and authentic self decisions

Feel like an “insider” who
Others value me and my
understands how the

Satisfying relationships

contributions

system works PSYCHOLOGICAL

SAFETY

CO-CREATION

Comfortable expressing
Welcomed and included my opinions even Treated equally
when they differ




The Belonging Barometer

Exclusion Ambiguity

1t0 2.33 2.34 to 3.66
Respondents whose score on Respondents whose score
the Belonging Barometer was was in the middle third (2.34 -
in the lowest third (1-.2.33) are 3.66) are in the “Ambiguity”

in the “Exclusion” category category



State of Belonging in the U.S.

Majority of Americans
report lack of belonging
at work, in their local
communities, and at the
national level.

Source: The Belonging Barometer
“** Percentages add up to more
than 100 due to rounding
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HOW DO YOU BUILD BELONGING?







BE Inclusive




BE Intentional







nclusive

ntentional
Bold




THANK YOU

Kimberly Serrano, MURP, MA

Director, Center for Inclusion and Belonging

kserrano@immacouncil.org

Sources for Photography: Associated Press, Getty Images
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Resources

Lo o o The
Cultivating Belonging
ontact

Barometer

A Guide to Building Bridges and
Meaningful Connections Between Groups

THE STATE OF BELONGING IN AMERICA

( American
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Center for Universityq‘
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aproject of the AMERICAN IMMIGRATION COUNCIL
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