THEORY OF CHANGE WORKSHEET
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What would you like to inherit? What would you like to pass on?

DEFINITIONS
THEORY OF CHANGE

Explains your organization’s intended path to impact by outlining causal linkages in an initiative
at all stages. Articulates the relationship between an organization’s mission, it’s social vision,
and it’s operational priorities. It is a further way of understanding the correlation between
cultural output (such as artistic productions), and specific cultural impact. Maps the logical
relationship and chronological flow between longterm outcomes along the path to the desires
impact.

SOCIAL VISION

A statement of the organization’s core operating values and the benefits it wants to make to
society as it goes about carrying out its goals and objectives. It articulates your organization’s
social, environmental, and/or ethical obligations to communities and societies.



THEORY OF CHANGE EXERCISE
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STATUS QUO /
LOCAL ISSUE

Consider the place-based
issues in your
environment, and define
the current problem or
challenge further.
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RESPONSES

Articulate your responses
to the status quo, i.e. the
things you are going to
do in a multi-year fashion,
which you hope will
ultimately lead to
sustained impact.

ACTIVITIES / \
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(SHORT TERM)

Impact is measured in
years, while outcomes
are measured in shorter
time frames. How do you
hope to alter the status
quo within weeks or
months of your activities?
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IMPACT
(LONG TERM)

Define the impact you
hope to achieve in 2, 3,5
years.
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