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Welcome & Introductions!

Name

Role

Venue

What was the first live music act you saw
perform?

ven Increase understanding of the
W Board’s purpose, function and
best practices

Strengthen partnership
between Executive Directors
and Board Members

| o Identify ways to increase
board engagement

y 'y Develop understanding of the
5:" board’s role in fundraising
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Context: NonProfit Lifecycles

Nonprofit Lifecycle Stages

Nonprofit Lifecycles: Stage-based Wisdom for Nonprofit Capacity

Vitality Regeneration

IDEA START-UP GROWTH MATURITY  DECLINE  TURNAROUND TERMINAL

Copyright © 2001-2016 Susan Kenny Stevens, Ph.D. Nonprofit Lifecycles institute. All rights reserved.
Excerpts from the book Nonprofit Lifecycles: Stage-based Wisdom for Nonprofit Capacity.
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Context: NonProfit Lifecycles
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A= R R

» Poor understanding of

roles
» Micromanagement or
Most neglect
oS * Lack of partnership
Board mindset
Cha||enges * Spending time on the
Stem from: wrong things

» Unproductive meetings

» Uneven participation or
engagement

* Lack of candor
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Create a

POWERFUL &
POSITIVE
partnership with
your Chie
Executive

Alexander| Carrillo Consulting 2025

Partners in Leadership

Governance |Leadership! Management

Alexander | Carrillo Consulting 2025

10
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Board Service Orientation

Partners in
Leadership
Best
Practices

Understanding difference between
Governance and Management

Avoiding micromanagement or
rubber-stamping

Focus on OUTCOMES not
ACTIVITIES

Shared goal setting and clear
performance measures

Annual evaluation

Regular, consistent meetings with
Board Chair

Accountability to the WHOLE
Board

pesne
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Trust, not control, is
the most effective
governance tool.
12
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Board Service Orientation

Dual Roles ...

Board

®_0 :
@%@ - Only functions Board Member
as a group

- Governance

+ Unique skills and
abilities as an
individual

+ Support

\ sovge
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... Multiple Hats

Governance Support Ambassador

Alexander | Carrillo Consulting 2025 S
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What is “engagement”

Alexander| Carrillo Consulting 2025
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Board engagement
strategies

1.Have the right attitude

2.Bring on the right people

3.Tell them exactly what you want them to do
4.0rganize and drive their work

5.Use positive reinforcement

o0
Do Good. Better.

16
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Fund Development

The process of building an ever-expanding pool
of people giving their time, talent and treasure
in support of an organization's mission.

pedne

000
Do Good. Better.

17
TRUTH!
A culture of philanthropy can not exist in
an organization where people are
EMBARRASSED
by fundraising!
18
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Examine your beliefs

* What are your deeply held beliefs about
money?

* What are your deeply held beliefs about people
with money?

* What are your deeply held beliefs about people
without money?

* What are your deepest fears about fundraising?

cpedee
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Charitable Giving in the U.S
aritable Giving In the U.
% . iion
In 2023, Americans gave $557.16 billion to charity, growing 1.9% over 2022.
However, when adjusted for inflation, total giving declined by 2.1%.
20
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Where do charitable gifts come from?

% INDIVIDUALS

@ % CORPORATIONS

% BEQUESTS

% FOUNDATIONS

What's your
guess?

21

Where did the generosity come from?

Contributions by source
By percentage of the total

%
67 O s374.40billion

Giving by Individuals

4 grew by 1.6% from 2022

Over the last five years,

giving by individuals
o grew at an annualized
o $103.53 billi average rate of 4.3%.
B 1iion
By comp: 0]
f W

Giving by Foundations

#+ increased 1.7% over 2022

%
8 o $42.68 billion

Giving by Bequest

4 increased 4.8% over 2022

%
7 0 $36.55 billion

Giving by Corporations

4 increased 3.0% over 2022

*All figures on this infographic are reported in current dollars unless otherwise noted. Inflation was slightly higher
than average in 2023, at 4.1%, and results may differ when adjusted for inflation. Learn more in the chapters.

22
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Where did the charitable dollars go?

Contributions by destination

percentage of the total contributions*
4+ 3.1% g $145.81 billion to Religion Donor-advieed fundaar
among the fastest growing
forms of giving. Learn more
about where grants from
DAFs go in the chapter on
donor-advised funds.

+ 5.8% %& $88.84 billion to Human Services

411.1% % $87.69 billion to Education

4 15.4% TIIT $80.03 billion to Foundations

+116% § $62381billion to Public-Society Benefit
4 87% 01 $5658 billion to Health

+ 25% @ $29.94 billion to International Affairs

Five of nine subsectors
reached their all time high in
2023, even when adjusted for
inflation: human services;
education; health; arts,
culture, and humanities;
and environment/animals.

4 11.0% $25.26 billion to Arts, Culture, and Humanities
+ 82% ﬂg $21.20 billion to Environment/Animals

+172% (] $20.66 billion to Individuals
L change in comparison to total raised in 2022

*Percentages for recipient categories are calculated using the sum of recipients, which can
differ from total giving for any given year. This difference is called unallocated giving, and
totaled -$61.66 billion in 2023.

23

Donor Motivations

Altruism?
Guilt?
Salvation?
Anger?
Recognition?
Tax benefits?

SOMETHING ELSE?

o0
Do Good. Better.

24
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Board Service Orientation

Donor Motivations

Someone asked!

Self Actualization: G

| am the person | want to be ..
generous, compassionate,
self-less

eoo00
Do Good. Better.

25

Trends

* Decreasing number of individuals giving
* Increase in "'mega-gifts’

» Growth of Donor Advised Funds

* Fewer people itemizing their taxes

* Emphasis on Monthly giving

» Uptick in Foundation & Corporate giving
* Trust based philanthropy

so00
Do Good. Better.

26
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Board
Member

Involvement

pesee

2000
Do Good. Better.

27

Stress Free Fundraising Strategies

Make your own meaningful gift first.
Write personal thank you notes.

Make ‘thank you’ phone calls.

Hand address appeal letters or event invitations and
enclose a personal note.

Use ‘Tables and Tees’ strategically: personally invite
and/or host prospects.

wpedge

28
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"“Stress Free Fundraising Strategies
Be an ambassador: share your story and passion for the
mission.

Host a house party. Invite people to learn about the
mission and impact.

Review list of donors to identify people you

know.

Set up introduction meetings.

on a donor visit.

Accompany another board member or staff member 2.,

29

There's More!

Provide a list of 10 personal contacts who you think may
be interested in the mission.

Brag! Share articles, annual reports, and other good
news by social media, email, or mail.

Celebrate your own and other people’s success!

What else?

= §.',°,.,

30
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Thank You &
Good Luck!

www.do-good-better.com

CONSULTING
' . Better.

Jenny Carrillo, MA, CFRE

/

32
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