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Board & ED 

Affinity Group
Levitt Convening 2025
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About your 
facilitator

Jenny Carrillo, MA, CFRE
Tucson, Arizona
NonProfit Career 30+ years
20+ years in Consulting 
BoardSource Certified 
Governance Consultant
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Welcome & Introductions!
Name

Role

Venue

What was the first live music act you saw 
perform?
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Today’s 
Goals

Increase understanding of the 
Board’s purpose, function and 
best practices

Strengthen partnership 
between Executive Directors 
and Board Members

Identify ways to increase 
board engagement

Develop understanding of the 
board’s role in fundraising
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Context: NonProfit Lifecycles

Alexander|Carrillo Consulting 2025
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Context: NonProfit Lifecycles

Alexander|Carrillo Consulting 2023
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Most 
Board 
Challenges 
Stem from:

• Poor understanding of 
roles
• Micromanagement or 

neglect
• Lack of partnership 

mindset
• Spending time on the 

wrong things
• Unproductive meetings
• Uneven participation or 

engagement
• Lack of candor

Alexander|Carrillo Consulting 2025
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Create a 
POWERFUL & 
POSITIVE 
partnership with 
your Chief 
Executive

Alexander|Carrillo Consulting 2025
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Governance ManagementLeadership

Partners in Leadership

Alexander|Carrillo Consulting 2025
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Partners in 
Leadership 
Best 
Practices

Understanding difference between 
Governance and Management

Avoiding micromanagement or 
rubber-stamping

Focus on OUTCOMES not 
ACTIVITIES

Shared goal setting and clear 
performance measures

Annual evaluation

Regular, consistent meetings with 
Board Chair

Accountability to the WHOLE 
Board

Alexander|Carrillo Consulting 2025
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Alexander|Carrillo Consulting 2025

Trust, not control, is 
the most effective 
governance tool.
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Dual Roles …

Board
• Only functions 

as a group
• Governance

Board Member
• Unique skills and 

abilities as an 
individual

• Support

Alexander|Carrillo Consulting 2025
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… Multiple Hats

Governance Support Ambassador

VOLU
NTEE

R

Alexander|Carrillo Consulting 2025
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What is “engagement”

Alexander|Carrillo Consulting 2025
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1.Have the right attitude

2.Bring on the right people

3.Tell them exactly what you want them to do

4.Organize and drive their work

5.Use positive reinforcement

Board engagement 
strategies
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The process of building an ever-expanding pool 
of people giving their time, talent and treasure 

in support of an organization’s mission.

Fund Development
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Examine your beliefs

Alexander|Carrillo Consulting 2025

• What are your deeply held beliefs about 
money?

• What are your deeply held beliefs about people 
with money?  

• What are your deeply held beliefs about people 
without money? 

• What are your deepest fears about fundraising? 
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Charitable Giving in the U.S

2023 Data
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Where do charitable gifts come from?

% INDIVIDUALS % CORPORATIONS

% FOUNDATIONS % BEQUESTS

What's your 
guess?
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Donor Motivations

Altruism?
Guilt?
Salvation?
Anger?
Recognition?
Tax benefits?
SOMETHING ELSE?
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Donor Motivations

Someone asked!

Self Actualization: 

I am the person I want to be … 
generous, compassionate, 
self-less
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Trends

• Decreasing number of individuals giving
• Increase in "mega-gifts"
• Growth of Donor Advised Funds
• Fewer people itemizing their taxes
• Emphasis on Monthly giving
• Uptick in Foundation & Corporate giving
• Trust based philanthropy
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Identify

Interest

Inspire

Involve

Invest

Inform

Board 
Member

Involvement
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What’s 
your 
Why?
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Thank You & 
Good Luck! Jenny Carrillo, MA, CFRE

www.do-good-better.com
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