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The Levitt Network Event Safety & Security Toolkit 

The Levitt network event safety and security toolkit has been 

developed to provide an online ‘knowledge library’ for Levitt 

teams to readily access the 2024 event safety and security training 

program sessions, industry standards and guidelines, templates, 

and actionable tips to enable the Levitt network to develop event 

safety and security procedures, checklists and training packages 

to support the planning and delivery of safe and inclusive concert 

environments for their staff, attendees and stakeholders.
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Table of Contents 
The toolkit consists of the Levitt Network Event Safety and Security Pocket 
Guide and five theme-based sections:

I. Event Risk Management 

II. C3 – Command, Control, and Communications 

III. Event Safety

IV. Event Security 

V. Event Team Readiness  

Each section will include:

• Recorded training session from the 2024 training series (as applicable)

• Tools and templates 

• Industry standards and guidelines 

• References for further reading

• Online resources & links 

Where possible and available, hyperlinks have been embedded to the 
respective resources.
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Event Safety & Security Pocket Guide  
The Levitt Network Event Safety and Security Pocket Guide has been 

developed to serve as a resource for Levitt teams who may not have 

documented procedures and protocols, and for those teams with existing 

event documentation, the opportunity to benchmark existing procedures 

and practices to the pocket guide against current industry approaches. 

The pocket guide is a flexible resource which can be utilized in many 

different ways, including but not limited to: 

• The foundation from which to develop event safety and security 

procedures, protocols and checklists.

• ‘On-the-go ready reference’ for event staff during the concert series 

whether in credential pocket sleeve or as part of a digital toolkit to 

enhance team awareness understanding of event protocols and 

practices. 

• Event team training resource for new event staff, vendors and other 

external stakeholders including private security, EMS staff and police.  

Link: Levitt Network Event Safety & Security Pocket Guide

https://levittfoundation.sharepoint.com/:p:/g/prog/EROALBm6JoVMpOo7Ukb39HwBXN8UGPPfDws8M-bcY81d9Q?e=VasPP8
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Section I: Event Risk Management 

2024 Training Session

• Session #1 – Introduction to Event Risk Management Fundamentals 

& Data-Driven Approaches to Managing Risk (recorded session: 

April 16, 2024) 

• Session #1 – Introduction to Event Risk Management Fundamentals 

& Data-Driven Approaches to Managing Risk (PPT) 

Tools and templates  

• Event Risk Management Framework

Industry standards and guidelines 

• ISO 31000:2018 Risk management – Guidelines (purchase only)

• Dept. Homeland Security (2011). Risk Management Fundamentals

Section I

https://levitt.org/trainings/introduction-to-event-risk-management-fundamentals-data-driven-approaches-to-managing-risk/
https://levitt.org/trainings/introduction-to-event-risk-management-fundamentals-data-driven-approaches-to-managing-risk/
https://levittfoundation.sharepoint.com/:p:/g/prog/EXTr6nMzL8JHo2WmSJ4a4LUBEColoMQ8JZtfW_zy8CAEXA?e=XJuJPC
https://levittfoundation.sharepoint.com/:p:/g/prog/EXTr6nMzL8JHo2WmSJ4a4LUBEColoMQ8JZtfW_zy8CAEXA?e=XJuJPC
https://levittfoundation.sharepoint.com/:b:/g/prog/EdhGartfZD9FqtC0PGA4CucB3CrDXb3Wt3P8zP8iGTs9GA?e=vHfWgP
https://www.iso.org/standard/65694.html
https://levittfoundation.sharepoint.com/:b:/g/prog/EfIInKE33CpAj6tvSCRaRvUBvdZz3MNP67xQq1tFmHquJA?e=ARi9X4
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Section I: Event Risk Management (cont.)  

References for further reading 

• Ashwin, P. (2020) ‘The Influence of Risk Perception on Event Risk 

Management and Decision Making’ in Shapiro, L. and Maras, M. (eds) 

Encyclopedia of Security and Emergency Management. Geneva: 

Springer Nature Switzerland. 

• Berlonghi, A. (1990) The Special Event Risk Management Manual. Dana 

Point, CA: Bookmasters Inc. 

• Nunes, R. (2018) Risk Management at Public Events. Unpublished 

Master’s Thesis. University of Ontario Institute of Technology. 

• Piekarz, M., Jenkins, I., and Mills, P. (2015) Risk and Safety Management 

in the Leisure, Events, Tourism and Sports Industries. Oxfordshire: CAB 

International Inc.

• Tarlow, P. (2002) Event Risk Management and Safety. New York: John 

Wiley and Sons Inc.

• Wynn-Moylan, P. (2018) Risk and Hazard Management for Festivals and 

Events. New York: Rutledge.

Section I

https://levittfoundation.sharepoint.com/:b:/g/prog/EQzudFmOAMhFkGuTBGhOKYsBESlc97ku3ImgdIBrKQ4hmw?e=Dy6hVQ
https://levittfoundation.sharepoint.com/:b:/g/prog/EQzudFmOAMhFkGuTBGhOKYsBESlc97ku3ImgdIBrKQ4hmw?e=Dy6hVQ
https://levittfoundation.sharepoint.com/:b:/g/prog/Edrp7e8TOZhOpVliWipbBTcBE1OCSs54F0YrXrpLv0Sq3w?e=S9aG2u
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Section II: C3 - Command, Control, and  
Communications   

2024 Training Session

• Session#4: Developing Your Event C3 (Command, Control, and 

Communication) Plan (recorded session: May 28, 2024) 

• Session#4: Developing Your Event C3 (Command, Control, and 
Communication) Plan (PPT) 

Tools and templates  

• C3, Radio and Callsigns Matrix 

• Incident Report Template 

• Pre-Concert Team Brief Template 

Section II

https://levitt.org/trainings/developing-your-event-c3-command-control-and-communication-plan/
https://levitt.org/trainings/developing-your-event-c3-command-control-and-communication-plan/
https://levittfoundation.sharepoint.com/:p:/g/prog/EeYhXQfLFpFHra-GgOFYw0IB1s3zGsDNCd2swoLgkIh6GQ?e=y0t8I6
https://levittfoundation.sharepoint.com/:p:/g/prog/EeYhXQfLFpFHra-GgOFYw0IB1s3zGsDNCd2swoLgkIh6GQ?e=y0t8I6
https://levittfoundation.sharepoint.com/:p:/g/prog/EXzxiXydKyhIuJcX7CdrhI8B94TYZ8qzO4vaEr4JZMxbHw?e=K7b6HV
https://levittfoundation.sharepoint.com/:w:/g/prog/ETP81255PlhMtRzCXsbMP6EBhR1jcLWxrA5JbT9pcYXO9A?e=PtjStJ
https://levittfoundation.sharepoint.com/:p:/g/prog/EX3llQY5g71Ns4Wbf1ZUy8oBHs1lWcfSUBZFe7mMHt-ONQ?e=7AvIjN
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Section II: C3 - Command, Control and 

Communications (cont.)  

References for further reading 

• Ch. 6 - Communications (pp.76-84): Event Safety Alliance (2014) The 

Event Safety Guide 

• 4.3.6 Incident Reporting (p.17): ESTA and ESA (2020) ANSI ES1.9-2020 
Crowd Management  

• Ch. 5 - Communication (p.5) ESTA and ESA (2021) ANSI 1.7-2021 Severe 
Weather and Preparedness 

• FEMA (2017) National Incident Management System

Section II

https://levittfoundation.sharepoint.com/:b:/g/prog/Ecmc2_nqvbpFoReMAqP_AO8Bz7q6sNNfQnyrhTgama5GAA?e=c6tTGE
https://levittfoundation.sharepoint.com/:b:/g/prog/Ecmc2_nqvbpFoReMAqP_AO8Bz7q6sNNfQnyrhTgama5GAA?e=c6tTGE
https://levittfoundation.sharepoint.com/:b:/g/prog/EW94rKh0tH9Ou1W8DqasjagBj2vs-boeTdEmA_vD3MxY5g?e=zg6Z8e
https://levittfoundation.sharepoint.com/:b:/g/prog/EW94rKh0tH9Ou1W8DqasjagBj2vs-boeTdEmA_vD3MxY5g?e=zg6Z8e
https://levittfoundation.sharepoint.com/:b:/g/prog/EZnec5LvFjFCthHzv1UFqikB5aKWbcKoCPXD-3HJg1Pnmg?e=6nJZck
https://levittfoundation.sharepoint.com/:b:/g/prog/EZnec5LvFjFCthHzv1UFqikB5aKWbcKoCPXD-3HJg1Pnmg?e=6nJZck
https://levittfoundation.sharepoint.com/:b:/g/prog/EUu5gVdk9zhFmTfjdjG0KpgBh2uLhRSyr4GFE30Kqyg6ng?e=pSYzae
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Section III: Event Safety   

2024 Training Sessions

• Severe Weather & Evacuation Planning 

• Session#3: Staying ahead of the Storm Front: Planning for 

Severe Weather Events (recorded session: May 14, 2024) 

• Session#3: Staying ahead of the Storm Front: Planning for 

Severe Weather Events (PPT) 

• First Aid & Medical Incidents 

• Session# 5: Essential Event First Aid & Responding to Medical 

Incidents (recorded session: Sept. 17, 2024)

• Session# 5: Essential Event First Aid & Responding to Medical 

Incidents (PPT)

• Crowd Management

• Session# 7: Mitigating Crowd Safety Risks (recorded session: 

Oct. 15, 2024)

• Session# 7: Mitigating Crowd Safety Risks (PPT) 

Tools and templates  

• Emergency Response Procedure (ERP) – Medical Emergency 

• FEMA: Stop the Bleed - applying a tourniquet 

Section III

https://levitt.org/trainings/staying-ahead-of-the-storm-front/
https://levitt.org/trainings/staying-ahead-of-the-storm-front/
https://levittfoundation.sharepoint.com/:p:/g/prog/EZcCzIRBQgdNkmGPHAyBX2QBZlbZ-RiyEk292quVtPyXfg?e=82XYFl
https://levittfoundation.sharepoint.com/:p:/g/prog/EZcCzIRBQgdNkmGPHAyBX2QBZlbZ-RiyEk292quVtPyXfg?e=82XYFl
https://levitt.org/trainings/essential-event-first-aid-responding-to-medical-incidents/
https://levitt.org/trainings/essential-event-first-aid-responding-to-medical-incidents/
https://levittfoundation.sharepoint.com/:p:/g/prog/EY0PPfqZhi1Fmes4sk0WfwQBAUmF6wyqxYp5RRz75FM2UQ?e=vlVfqv
https://levittfoundation.sharepoint.com/:p:/g/prog/EY0PPfqZhi1Fmes4sk0WfwQBAUmF6wyqxYp5RRz75FM2UQ?e=vlVfqv
https://levitt.org/trainings/mitigating-crowd-safety-risks/
https://levittfoundation.sharepoint.com/:p:/g/prog/EaxYHrpFKUdBiELCha7uxCMBl0IAyjx6AYiyjPFk2hsnIg?e=yTXvFe
https://levittfoundation.sharepoint.com/:w:/g/prog/EfEFyu9QLUNNmI49-qPIFlsBqMnSNU5Ylxxd3B8G3sqaow?e=dVi8kH
https://levittfoundation.sharepoint.com/:b:/g/prog/ETHxKaoAlAlHgh5YkSeE-4sBzueSR-TsBd0y8Lhl2W7mQQ?e=FZM71k
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Section III: Event Safety (cont.)   

Industry standards and guidelines 

• ESTA and ESA (2020) ANSI ES1.9-2020 Crowd Management  

• ESTA and ESA (2021) ANSI 1.7-2021 Event Safety Requirements – 

Weather Preparedness

References for further reading 

• Event Safety Alliance (2014) The Event Safety Guide 

• Ch. 3 - Major Incident (Emergency) Planning (pp. 26-34)

• Ch. 5 - Medical, Ambulance and First Aid Management (pp. 

62-75)

• Ch. 9 - Crowd Management (pp.103-117)

• Australian Institute for Disaster Resilience (2018) Handbook 15: Safe 
and Healthy Places

• Ch. 6 - Crowd management and security measures (pp.49-57)

• DHS (2011) Protective Measures Guide for the US Outdoor Venues 
Industry 

• Ch. 4 - 13 Special Considerations – Hazardous Weather (pp.43-
44)

Section III

https://levittfoundation.sharepoint.com/:b:/g/prog/EW94rKh0tH9Ou1W8DqasjagBj2vs-boeTdEmA_vD3MxY5g?e=q80ARP
https://levittfoundation.sharepoint.com/:b:/g/prog/EZnec5LvFjFCthHzv1UFqikB5aKWbcKoCPXD-3HJg1Pnmg?e=hTgge0
https://levittfoundation.sharepoint.com/:b:/g/prog/EZnec5LvFjFCthHzv1UFqikB5aKWbcKoCPXD-3HJg1Pnmg?e=hTgge0
https://levittfoundation.sharepoint.com/:b:/g/prog/Ecmc2_nqvbpFoReMAqP_AO8Bz7q6sNNfQnyrhTgama5GAA?e=b0Zzd2
https://levittfoundation.sharepoint.com/:b:/g/prog/EXI0uQCLExRFo5N5_9xm7CIBFyScm-JzM4f1dYgZMJ3_1w?e=01wclY
https://levittfoundation.sharepoint.com/:b:/g/prog/EXI0uQCLExRFo5N5_9xm7CIBFyScm-JzM4f1dYgZMJ3_1w?e=01wclY
https://levittfoundation.sharepoint.com/:b:/g/prog/ERx3HMYGYptMgZIseL2rqhkBUBIjoEWOegceRvpvQV1lIg?e=y3xXOb
https://levittfoundation.sharepoint.com/:b:/g/prog/ERx3HMYGYptMgZIseL2rqhkBUBIjoEWOegceRvpvQV1lIg?e=y3xXOb
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Section IV: Event Security   

2024 Training Sessions

• Session #2: Enhancing Your Team’s Security Awareness 

(recorded session: April 30, 2024) 

• Session #2: Enhancing Your Team’s Security Awareness (PPT)

• Session # 6: Planning Safe & Inclusive Concert Series Events 

(recorded session: Oct. 1, 2024)

• Session # 6: Planning Safe & Inclusive Concert Series Events (PPT)

Tools and templates  

• CISA Bomb Threat Guide 

• CISA Active Shooter Guide 

• CISA HOT Protocol – Suspicious or Unattended

Section IV

https://levitt.org/trainings/enhancing-your-teams-security-awareness/
https://levittfoundation.sharepoint.com/:p:/g/prog/EdPf6VImD-VFlJ9eAZ1HjiMBJGUObxJUm6xpw5FQZh65mQ?e=z09A6l
https://levitt.org/trainings/planning-safe-inclusive-concert-series-events/
https://levittfoundation.sharepoint.com/:p:/g/prog/Ec_vp2jSzMREjFuvE3S_ZHoB9chcH_Pf9JEC-PGjfNDY7Q?e=u7oXLc
https://levittfoundation.sharepoint.com/:b:/g/prog/ERvqNq0yjE5OnKoz8BARKfgBI3IxS3t9fMEHpR2CoVcTKw?e=cNj0gR
https://levittfoundation.sharepoint.com/:b:/g/prog/Ea5xocZnNuFJsvVmU_OTcwgBopABk0P96BBcvMY8cUdnoQ?e=UC7Fab
https://levittfoundation.sharepoint.com/:b:/g/prog/EQ0tF0gW061GmMucjHOLn-ABNZTTcwkwETihBkObzwCOtA?e=jxgsYo
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Section IV: Event Security (cont.)   

Industry standards and guidelines 

• ESTA and ESA (2023) ANSI ES1.40: Event Safety – Event Security

• DHS (2024) Venue Guide for Security Considerations

• DHS (2011) Protective Measures Guide for the U.S. Outdoor Venues 

Industry 

References for further reading 

• Australian Institute for Disaster Resilience (2018) Handbook 15: Safe and 

Healthy Places

• Ch. 6 - Crowd management and security measures (pp.49-57)

• ProtectUK Security Incident Procedures

Section IV

https://levittfoundation.sharepoint.com/:b:/g/prog/EcK-B26eD9dPrs8NMcvx0lgBTP-6EiOeCrFJLrB8iILEVA?e=YQtfTQ
https://levittfoundation.sharepoint.com/:b:/g/prog/ERehNo29Dh9Dk-gVhDyZtfABMzAcqBPboHh1Pr9oeJgbWQ?e=5XQXKI
https://levittfoundation.sharepoint.com/:b:/g/prog/ERx3HMYGYptMgZIseL2rqhkBUBIjoEWOegceRvpvQV1lIg?e=dLz8sI
https://levittfoundation.sharepoint.com/:b:/g/prog/ERx3HMYGYptMgZIseL2rqhkBUBIjoEWOegceRvpvQV1lIg?e=dLz8sI
https://levittfoundation.sharepoint.com/:b:/g/prog/EXI0uQCLExRFo5N5_9xm7CIBFyScm-JzM4f1dYgZMJ3_1w?e=01wclY
https://levittfoundation.sharepoint.com/:b:/g/prog/EXI0uQCLExRFo5N5_9xm7CIBFyScm-JzM4f1dYgZMJ3_1w?e=01wclY
https://www.protectuk.police.uk/advice-and-guidance/security/incident-procedures
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Section V: Event Team Readiness  

2024 Training Session

• Session # 8: Event Readiness: building team confidence and resilience 

to adverse events (recorded session: Oct. 29, 2024)    

• Session # 8: Event Readiness: building team confidence and resilience 

to adverse events (PPT) 

Tools and templates  

• Risk-based training: What-if Scenario template 

References for further reading 

• Australian Institute for Disaster Resilience (2018) Handbook 15: Safe and 

Healthy Places

• Ch. 3 - Incident and Emergency Planning (pp. 23-32).

Section V

https://levitt.org/trainings/event-readiness/
https://levitt.org/trainings/event-readiness/
https://levittfoundation.sharepoint.com/:p:/g/prog/EXTh5qxVelROjWBqHfcJiPwBcHn8NfG6VoF_whOeWItmQg?e=tY6wQZ
https://levittfoundation.sharepoint.com/:p:/g/prog/EXTh5qxVelROjWBqHfcJiPwBcHn8NfG6VoF_whOeWItmQg?e=tY6wQZ
https://levittfoundation.sharepoint.com/:p:/g/prog/EZkYoxnSUz1Fs2FcL5TejXMBqtYjTLosByc5QLdXColMpA?e=EVbsq2
https://levittfoundation.sharepoint.com/:b:/g/prog/EXI0uQCLExRFo5N5_9xm7CIBFyScm-JzM4f1dYgZMJ3_1w?e=01wclY
https://levittfoundation.sharepoint.com/:b:/g/prog/EXI0uQCLExRFo5N5_9xm7CIBFyScm-JzM4f1dYgZMJ3_1w?e=01wclY
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…Preparedness and resilience are not merely 

actions; they are attitudes. Success begins with a 

mindset ready to adapt, overcome, and thrive…

-Unknown 
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